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File

Data Source  \Window  Help

?? & Project Manager ~ §°NU Blerts & #ndy Carmichael ¥24 Share Data Source - @ Help... ~

@3 Project Explarer 52

B

=l

Lk

Mew Project...

Home Page. ..
Laurch Help
Impart...

Switth/Mew Data Source.. O ald [“IMake the first created Proiect the default for the Project Manager Perspective?
0 stop i
&
[ Einish ] [ Cancel J
&) 11| ] =

@ Project Manager Perspective 52

New Project Wizard

New Project

Create a new Project

R |

Chosen Pattern - Sirmple Project

Portfolio: | Division Portfolio | [Browese...]

Use Tab to move between the editable fields:

Farameter Mame: Yalue:

MName Alpha Project

Description Example prigrity-driven project
Start Diate 01/01/07

Duration (days) 120

Murmber of Elements to be created: 1
[Ccreate multiple elements with this separator: 1
[lopen the editor for the first element created?

> . > ! >




El xProcess: My_Plans - ENTERPRISE EDITION (INTERNAL : expires 06/10/08)

File Data Source  \Window Help

i il = 3 ProjectManager ~ - @ Mo alerts © & AndyCarmichael R ShareDataSource v ¢ (D Help. -
= O| @] Tasks | & add shopping cart facility 52 =0
(=53 = }:9 Prioritized Task: Parents: A
=) llﬂ Resources = | Add shopping cart Facilicy | | Tasks, Alpha Project |D
& Cath
=) & Dave [v Dates: Forecast End: 05/01/07; Target End: {---) ]
; 3 Eddy Forecast Start: Forecast End: Faorecast End 75: Forecast End 95:
. @& Greg EEE | [osioyo | o | [osrotjor |
= g] Tasks L3 Target Start: Target End:

& Acceptance tests far complete site
& Add animated demo of product

& Add registration page

rd" ping cart f
& Design hame page
& Install web server

<
[ Project Shartcuts 52

Mew Task...
Mew Overhead Task...

Mew Folder...

AddMew Project Resource. ..

Show Project in Schedule Order...
Show the Project's Process...
Show xProcess Explorer

Gl hedR

Mew Project...
Switch Project...

Home Page...

9‘5‘@@

1= by Ll b

[ [ | ) _coseret ]

[ ¥ Description: The site will support a simple shopping cart application which ...

[v Size and Estimates; Size: 2.0; Estimate: 40,0 hours; 0.0% Complete

Size: 2.0

Estimate (tokal: [ 40,0 | haurs
| [l H [
Best Case: |20.g | haurs
Mast Likely: I‘m.g | haurs

| hours

Worst Case | 50.0

[' Required and Assigned Resources: Cath; Dave; Maximum Participants: 2; Remaining Effort:40.0 hours

Pri... Role: o IMax Assigned | Assigned To: Todate = Rem...  Total
1 Parti ] 100.0 2 % » AUTO Cath - Partic ] 0.0 24,0 z4.0

AUTO Dave - Parti [__] 0.0 16,0 16.0
Total: 100.0 0.0 40.0 40.0

Details | Financials [

@A




New Constraint Wizard @

New Constraint

Create a new Constraint on the
selected Task

Pre-register current users Constraint:

@ Start rust be after
OEnd rrust be after

(® Task event
O Calendar date

[FORECAST_END v

of Task/Timebox/Project:

| Add registration page | |§Browse... |

Offsetby: 1 s days

’ Einish ] [ Cancel




e |
Mo January 2007
[rja]z ]3[4 [5]6 7 [B [ [10[11[12[13[14]15]16]17 [16[19[20[21 [22]23]e4[2s 25 27 [2a 2= =031 | 1 |2
& add animated demo of product I T = 1
& Landing page for product © [ ]
& Link to payment weh service I e
& Optimize for search engines  —
& add shopping cart facility  ————
& add registration page m
& Landing page for product 0 ﬂ
& Lirk in search facility o — N—
& Support feedback page for Lsers comiments
& Design horme page _
# Fre-register current users H
& arreptance tests for corplets site [ aa——
& Landing page for product 4 | —— |
& Install web server =]
& Landing page for prod-uct B CE —
e 31|12 |3 |4 |5 |6 |7 |8 |9 [10]11]12|13[14[15]16]17 |18 ]19]20]21 |22 |23 |24 |25 |26 |27 |26 |29 |30 31| 1 | 2
| January 2007 |
& | >

$

% & !

File Data Source ‘Window Help
Ci- | E@ i

124 Share Data Source =

& Project Manager ~ O Mo Alerts

& Andy Carmichael

[ @Help.. -~
Score of Highest:
10 |
Score of Lowest:
00 |
B Units: Effort - Decimal Hours; Time per Day - Decimal Hours
Priority Mame Estimate ... StartDat.. EndDate.. Score
Drag a Task here to make it highest priority
<
< EG '
s Make Same as Design home ...
74 Lirk in search facility 36.0 08/01/07 12/01/07
& Landing page for prod-uct B 18.0 17/01/07 19/01/07 0.55
&5 Landing page for product A 18.0 15/01/07 17/01/07 55
#a Landing page for product C 18.0 01/01/07 03/01/07 L5
&5 Landing page for product O 16.0 05/01/07 09/01,/07 (0515
&
&8 Optimize for search engines 16.0 01,/01/07 0z2,/01,/07 0.36
< /oy loEr
10 Support feedback page for users comments 45.0 09,/01/07 16/01/07 0.18
< /o107 oos
F12 Add animated demo of product 100.0 01/01/07 17/01/07 0.00
Drag a Task here to make it lowest priority
< |

£

e mbership |Pri0ritized List|

SO






@A



.10



>

>A



|

| #

34

*88

G+

16

@A



/1

$!



%& #

/1



/!

o
©¥




$ % & 18
$ + 1 99-
# - L8 6 >> [ # ( I- @
- + 2% ' I 6
) E $.>/) % $ * * IE <
. I E
7 # - L > 18
' $ + 1 99-
( mn
1 0
$ I
; 0 0 I
M $ 0
! 1
! $ $
$ 0 !
* > 11 5
1 " $#M
+ IGN
% 7 8 9 % % | + <=
@ >E 77 + 3 -
+ >>0 E 3
$'# 0O D@D
G + + +; 7>)+M GN
20 .?>/)7) D>> 2077 .>/ ) DB @AC
P P




